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EAST AFRICA FINANCIAL REVIEW
FEditor’s Note

Deal activity in East Africa’s capital markets declined in August with four announced .
transactions, compared to nine in July, totaling USD 16.2 million from one transaction the YTD is 71.

with a disclosed value. M&A remained the most active investment categoty, accounting Total disclosed deal values in the
for three transactions, with PE recording one deal. Financial services led sector activity e

with two transactions while FMCG and Healthcare each recorded one deal each. Kenya YTD now c. USD 7024 billion.
continued to lead regional deal activity with three announced transactions while Tanzania PE investment activi fy account for

recorded one transaction during the month. 46% of YTD deal act/'\//'ty, with M&A
accounting for 32%, DFI accounting

Total number of disclosed deals in

Deal activity brought East Aftrica’s year-to-date transaction count to 71 deals, broadly in

line with the 72 transactions recorded over the same period in 2025, indicating relative for 1 O%, VC with 8%, and PE Exit
stabil'ity in.regional invesFor act%vity yeat-on-yeat. While monthly.transact'ion volumes and Commercial Debt/Bond
remain subject to fluctuations, with August typically a seasonally quieter period, the year- o 5 / f |
to-date trend provides a more meaningful indication of market activity. Activity across comprising 1% each o tota
Development Finance Institutions (DFIs), commercial debt and PE exits has remained Col‘pol’ate C/ ea/ S.

broadly consistent year-on-year; however, DFI activity has shifted towards fewer but
larger transactions with disclosed deal value approximately 2.5x higher than the same
petiod in 2025. This observation points to DFIs increasingly allocating capital to larger,
strategic investments and playing a catalytic role in mobilizing capital into mature
businesses and sectors with significant growth and development potential. Private Equity In Numbers
deal activity increased by 57% year-on-year, reflecting renewed risk appetite and strong
investor confidence in middle-market growth capital across the region. M&A activity
rose by 21% year-on-year, signaling a broader improvement in investor appetite for
established businesses and strategic assets. Ultimately, the trends suggest that while
investors remain selective amid prevailing macroeconomic and financing headwinds,
confidence in East Africa’s private capital markets is strengthening with capital
increasingly being directed towards larger, established businesses and opportunities
offering clearer pathways to growth, scale, and value creation.

East Africa maintained a resilient growth outlook in August with regional growth The number of Disclosed deal
projected at around 5.9% in 2026 supported by investment, services, agriculture and . .

domestic demand. Tanzania and Uganda continued to demonstrate relatively strong disclosed deals value in USD
economic momentum with Uganda’s economy growing by 6.3% during the first three in EA million

quarters of FY2025/26 while inflation remained relatively contained at 4.1% in August. VT

Tanzania also maintained macroeconomic stability with 6.0% GDP growth in Q1 2026

and inflation at 4.3% in August. Kenya experienced mixed conditions with inflation &“%

rising to 6.6% in August from 6.5% in July. Private-sector activity in Kenya weakened ,,'
with the PMI falling to 49.7 from 51.3, signaling a renewed slowdown in business activity @,
driven by weaker demand alongside continued pressure from elevated input costs and
constrained cash flows. Nevertheless, the broader regional outlook remained positive

although elevated energy prices, geopolitical tensions, and tighter global financial

Hemas Holdings PLLC majority acquisition

conditions continued to present downside risks. Overall, while the region remained
resilient, investors continued to navigate investment opportunities cautiously accounting of Tnga Stationers
for differing country-level growth, inflation, and fiscal dynamics.

IMBC’s Deal of the Month features Hemas Holdings’ majority acquisition of Twiga
Stationers & Printers. Hemas Holdings is a Sti Lankan conglomerate operating across KIRIGA KUNYIHA | ODEKE EKIRAPA
consumer goods, healthcare and transportation, while Twiga is a leading East African AAYUSH SHAH | JOAN MUIRURI
manufacturer and distributor of paper, packaging, hygiene and stationery products, with
a presence across 15 African markets. Through its subsidiary, Atlas Axillia Company,
Hemas acquired a 75% stake in Twiga for USD 16.2 million, marking its first
international acquisition. The transaction gives Hemas an established manufacturing and
distribution platform in Kenya, enabling it to deepen its presence in East Africa and
leverage Twiga’s regional footprint to expand its consumer products business.

The listed equities ended on a bullish note in August, with the NSE 20, NSE 25 and
NSE All Share Index posting 5.7% and 5.9% and 5.7% in positive returns, respectively.
Average daily turnover nearly doubled, to USD10.16 million in August, from USD5.41
million recorded in July. Top gainers during the month included Shri Krishana Overseas
and Car & General (K) which were up by 99.1% and 64.5%, respectively. Kapchorua
Tea and Eaagads recorded the largest losses ending the month down by 9.6% and 8.6%,
respectively.




PART | : DEAL STATISTICS
Analysis by Sector

[ﬂh Financial Services 19 62.5
i Agribusiness 18 65.9
FO% Automotive 7 351.5
@ Energy 6 23.7
[827 Healthcare 6 0.6
@@ Logistics 3 59.1
E FMCG 2 48.2
<7 Mining 2 21
ﬂ Professional and other Services 2 Undisclosed
I:I ICT and Telecommunication 1 311
Iﬂj Hospitality 1 80
! Entertainment 1 Undisclosed
ﬁ Real Estate 1 Undisclosed
'ﬁ Manufacturing 1 Undisclosed

*Deals in the “Sector Analysis” table that have an impact on a company’s operations in more than one country have been treated as
a single deal. In the “Analysis by Country” chart above, each country operation has been considered as a separate deal. There may
therefore be a mismatch between the “Sector Analysis” and “Analysis by Country” deal numbers.

Analysis by Type of Transaction
TOTAL NUMBER OF DEALS IN EA - YTD 2026

Commercial Debt/ Bond [l 1
PE Exit 1
VC 6
Drl I

L | 3

M&A 23




PART | : DEAL STATISTICS
Analysis by Country

TOTAL NUMBER OF DEALS IN EA - YTD 2026

= Ethiopia = Kenya Rwanda Tanzania = Uganda
*Deals in the “Sector Analysis” table that have an impact on a company’s operations in more than one country have been
treated as a single deal. In the “Analysis by Country” chart above, each country operation has been considered as a

separate deal. There may therefore be a mismatch between the “Sector Analysis” and “Analysis by Country” deal
numbers.

DEAL SIZE YTD 2026 IN USDM
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PART Il : KEY MARKET INDICATORS
(As at 30" August 2026)

Coupon Rate on Government Securities

10 year

Kenya 8.77% 9.33% 9.42% 12.28%
Tanzania 3.42% 9.50% 10.25% 10.69%
Uganda 9.98% 11.90% 13.76% 15.11%

Source: respective Central Bank

Inflation Rates

Kenya Tanzania Uganda Rwanda

2025 Actual Inflation 4.50% 3.40% 3.80% 6.20%

2026 Projected Inflation 6.60% 4.30% 4.10% 15.70%
Source: World Bank

Central Bank Rates

Country/Region Rate as at August 2026 Rate as at July 2026
Central Bank of Kenya (Kenya) 8.75% 8.75%
Bank of Uganda (Uganda) 9.75% 9.75%
Bank of Tanzania (Tanzania) 6.25% 6.25%
National Bank of Rwanda (Rwanda) 8.75% 8.25%
National Bank of Ethiopia 16.00% 16.00%
South African Reserve Bank (RSA) 7.00% 7.00%
Central Bank of Nigeria (Nigeria) 26.50% 26.50%
Central Bank of Egypt (Egypt) 19.50% 19.50%
Bank of England (UK) 3.75% 3.75%
Federal Reserve Bank (USA) 3.62% 3.62%
European Central Bank (EU) 2.00% 2.00%

Source: CB Rates
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PART Ill : SELECTED DEALS

Deal size

Seller pe  Country Synopsis
Buyer Seller (M USD) Sector Type ountry Synopsis
Dawa Mkononi, the Tanzanian
pharmaceutical ~ technology  company,
AHL D . . ived investment {3 AHL
05-Aug-26 e Undisclosed Healthcare ~ PE  Tanzania . o & livestment trom
Ventures Mkononi Ventures to scale its digital platform for

medicine distribution across Tanzania.
The investment amount was not disclosed.

Kenyan business banking startup Cloud9
acquired social commerce platform
Chpter Al in an all-stock transaction, its
second acquisition in three months after
06-Aug-26 Cloud9 Chpter Undisclosed Financial M&A  Kenya bu.y1.ng .M—TICkets for about KES 100
million in May. The deal, completed after

Services
four months of negotiations, brings about
4,500 Chpter businesses onto Cloud9’s
platform and adds Al-powered sales tools
for WhatsApp and Instagram.

Absa Group entered into a sale and

purchase agreement with FAIL an existing

shareholder of First Assurance Company

Limited (FAC) and Absa Life Assurance

First Kenya Limited (ALAK), for the sale of its
Assurance Financial entire 63.32% sharcholding in each of the

Absa Group  Undisclosed M&A  Kenya

13-Aug-26 Services

Investments two companies. The transaction will result

Limited (FAI) in FAI acquiring full ownership of the two
businesses, subject to the receipt of all
required  regulatory  approvals  and
fulfilment of other customary conditions
precedent.
Hemas Holdings PLC entered the East
African market, acquiring a 75% stake in

Twiga Stationers & Printers Limited for

Twiga s .
21-Aug26 M g ioners and 16.2 FMCG ~ M&A  Kenya oD 162 million. The deal marks the Sti
Holdings Printers Lankan conglomerate’s first international

acquisition and gives it a manufacturing
base in Kenya, one of the region’s fastest
growing consumer economies.




DISCLAIMER

This document has been prepared on the basis of information and
forecasts in the public domain. None of the information on which the
document is based has been independently verified by I¢>M Burbidge
Capital Limited nor its affiliate bodies and associates, who do not take
responsibility for the content thereof and do not accept any liability
with respect to the accuracy or completeness, or in relation to the use
by any recipient of the information, projections, opinions contained in
this document.

This document is purely for information purposes only and should not

be relied upon to make any investment decisions or any other
decisions. Any liability is disclaimed, including incidental or
consequential damages arising from error or omission in this
document.




1&M Burbidge Capital Limited is a corporate finance firm
creating long term advisory relationships & solutions across
Eastern Africa.

Originating and structuring Equity and Debt capital raising,
IPOs, M&A transactions, Strategic Options advisory, PE
advisory, Tax Advisory and other Corporate Finance Services.

We have a select distribution to pension funds, private equity
funds, financial services players, industry leaders, investment
and wealth managers, regulators and administrators, as well as
senior government officials. By advertising with us, you gain
access to a premium class of potential business partners and
clients. To advertise with us, send an email with the subject
“I&M  Burbidge  Capital  Financial  Review”  to
with a copy to

Head Office

3rd Floor, 1 Park Avenue

1st Parklands Avenue, Parklands
P.O. Box 51525-00100

Nairobi, Kenya

Tel: +254 (0) 719 088 160

Kampala Office
Kingdom Kampala
Nile Avenue

P.O. Box 3072
Kampala, Uganda

Editorial Team

1 KIRIGA KUNYIHA, CEO
x Kiriga.Kunyiha@imburbidgecapital.com

2 ODEKE EKIRAPA, Senior VP
x Odeke.Ekirapa@imburbidgecapital.com

x AAYUSH SHAH, Senior Analyst
M Aayush.Shah@imburbidgecapital.com
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